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On February 6, 2008, your Board approved revisions to Board Policy 5.100 — Sole Source

Contracts (Policy).

The revised Policy was effective immediately and it continued the

requirement for departments to advise your Board in advance of commencing negotiations for
sole source contracts requiring Board approval in excess of $250,000. The updated Policy also
mandated departments to:

1. Attach a Sole Source Checklist to any Board letter which includes a recommendation
to approve a sole source contract (the Checklist is reviewed and approved by this
Office to ensure compliance with the criteria for sole source contracts prior to submittal
to your Board); and

2. Track their sole source contracts below the threshold of $250,000 and to provide such
information to this Office beginning June 2008, and on an annual basis, thereatfter.

On May 25, 2010, this Office requested that departments provide the following sole source
contract information for 2009-10:

»  The contract number, amount of contract, contract term, name of contractor, type of
service, and a brief description of the justification for pursuing the sole source contract.
Include extensions of prior sole source contracts, and extensions of competitively bid
contracts which have been extended past options years on a sole source basis.
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Sole Source Contracts Survey Results

As indicated on the attached Sole Source Contracts Survey Results Chart, all departments were
responsive to the survey. Based upon analysis of the survey information, this Office determined
that, in general, the majority of departments do not utilize sole source contracts for services.
Specifically, 11 out of 37 departments indicated they had sole source contracts below the
threshold of $250,000 for 2009-10, compared with 16 out of 40 for 2008-09. Unique to this
year's report were 84 contracts funded by the American Reinvestment and Recovery Act to
support Proposition 36 Alcohol and Drug Service Agreements, and 41 emergency contracts to
support the Department of Public Health’s efforts to respond to the H1N1 mass vaccination.

Overall, the survey disclosed that there were 177 County sole source contracts meeting
the criteria for 2009-10, totaling $12,935,060. The types of services contracted via sole source
agreements varied by department. In comparison, 55 sole source contracts were reported
from departments for 2008-09, totaling $5,323,328. Subtracting the unique contracts during this
reporting period, discussed above, would show that overall, sole source contracting has
continued to decline, resulting in 52 contracts totaling $4,928,122 during 2009-10.

While there are circumstances that warrant departments to engage in sole source contracts, we
recognize such contracts hinder the open and competitive bidding process and, as such, we will
continue to monitor sole source engagements and identify methods to limit sole source
contracts in future endeavors.

Please note that contracts for consulting services executed under this Office’s delegated
authority are not included in the survey as we report these contracts to your Board on a
quarterly basis.

Consistent with the transfer of contracting related assignments from our Office to the Internal
Services Department, ISD will continue to report to your Board on an annual basis for sole
source contracts meeting the established criteria. Should you have questions regarding this
memorandum, please let me know or have your staff contact James Hazlett at (213) 974-1148,
or via email at Jhazlett@ceo.lacounty.gov.
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Attachment
C: All Department Heads

Administrative Deputies
Contract Managers’ Network
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